CRhR~ CEMUHAP-MPAKTUKYM:
> L AL S «CEPBUC - KAK UCTOYHUK NPUBbLIIN
dsbeliasliey 1 YBEJIMMEHUSA OOXOOA HA A3C»

.......

24 mapTa MockBa, bLl "Omega Plaza",
vn. JleHuHckaa Cnoéopaa,
2017 ropa 19 cTp. 6, KOHthepeHL-3an "AUTn"

Kakoli 661 senukonenHol He 6bina nokavus eaweii A3C,
Kakoli 61 Kpacuebili U ApKuli eHewWwHUll 8UO OHA He umena,
o2pexu opzaHu3aLuu cepeucoe u obcny)xusaHus KnueHmos

mMoz2cym ceecmu Ha Heim ece 3mu hpeumyiujecmeaa.
Coepemel-man KOHKYpeHLus )xeCmoKa u LUHU4Ha.
OHa He npoiujaem naccusHocmu u onopbol Ha svepaliHue
pe3ynomamel. Mup usmeH4yue u OUHaAmMu4eH.

Kak nogHATb ypOBEHb O,0X000B HE YBeNn4mBasa 3aTpaThbl?

Kak nony4aTb cerogHsa 6onblue Npmnbbinv, YEM BYepa M Kak co3aaTb NOTEHLMAN
3apabaTbiBaTb 3aBTpa eLle 60sblie U 6blTb KOHKYPEHTOCNOCOHHbIM?
3TM BONpoChbl CEroaHsa O0/MKHbl 6bITb rMTaBHbIMU A4 HOOEN CTOALWMNX
Ha KanMTaHCKOM MOCTUKE.

Kak opraHm3oBaTb JOCTOMHbIE KOHKYPEHTHbIE CEPBUCHI M HaNaguTb
BE/IMKOJIENMHOE 06CNYXXUBAHME KITMEHTOB U NOTYYUTb POCT NPUBHLINN
Ha 30% y>xe 3aBTpa?

Kakune TexHonormm B ynpaBneHUn U NpUHATUN peLleHUn UCNob30BaTb?

Kakoe o60pynoBaHue U MaTepuarbl, Kakme Noaxoabl B MOTUBaAL UM
COTPYAHUKAMU MPUMEHSATb, YTO6bI 6bITb YCMELLIHbIM U 06€CNeYnTb
HernpepbIBHbIN POCT A4,0X040B7?

-




Hasmuu bpyaue 80Nnpocbl omeemam chukKepbl Halue2o0 cemuHapa.
Hawe npeumyijecmeso 8 mom, Umo ece MemooOuKu u Kelicbl

83AMbl U3 peanbHol NPAKMUKU Ce200HALIHe20 OHS.

Cnukepsl cemuHapa sensiomcs delicmeyoLWumu pyKkogooumenamu
pabomarowux cepeucHbiX KomnaHuii u 6yoym zoeopums o mom,
YMmo oHU 0enlalm ce200HA U aKmyanbHoCmMb 3moli uHgpopmayuu
6eccnopHa.

CEPIEV BAJIbCUH - ynpasneHew, oouvH U3 cosnagesnbLes
rpynnbl KOMNaHum «ArpoMup»,

reHepanbHbi anpekTop «Komnnexkc-0Omnn»

(ceTb aBTO3anpaBo4YHbIx KoMnnekcoB «General Fueller»),
6U3HEeC-TPeHep, CreLmnanmcT B 06/1aCTU KITMEHTCKOIO
06CNYy>XMBaHUA,

aBTOP YHUKaNbHbIX CEMUHAPOB 1N TPEHMHIOB MO NMOCTPOEHUIO
Nyyllero cepeuca B KOMMaHUM.

ABnaeTca aBTOPOM YHUKaNbHbIX TPEHWUHIOB:

«KnneHtckun CepBUC — TEXHONOr S UJN LEHHOCTb?»
«locTenpuuMHbIN CepBUC — NATb NPOCTbIX LWWAroB»
«@paH4Ya3UHIr — OT uAeun A0 NpUebIIN»

«KOHKYpeHL U S LLeHHOCTeMn B YCJIOBUAX UBMEHEHU»
«ToproBbl¥ 3a/ KaK MECTO CO3aHUA CHACTIUBbLIX KJINEHTOB»

AJIEKCAHOP KY3bMWH - reHepanbHbii aupekTop
PycXOJ1TC/Retail&HoReCa,

3KCNEepPT, Crneunanm3mpyrLLLMmnca Ha Nnpeobpas3oBaHMNAX
HETOMN/IMBHbIX BU3HECOB KPYMHbIX POCCUNCKUX 3anpaBOYHbIX
ceTen MeTogamMu peannaaLmm NpoeKTos "noa Knwy" -

OT pa3paboTKM KoHLEeNuUunn 0o BHegpeHunsa IT-peweHun

N opraHnsauunm adhheKTUBHbIX MOTOKOB peasibHbIX TOBApOB
N yCNyr.

[MpoekTbl NocnegHnx ner:

- Co3paHue npouecCcUHroBom KoOMnaHUM HETONJIMBHbIX
6u3HecoB hepepanbHon cetu A3C.

- PeopraHn3sauusa 6usHeca no npopga)xam kKode B oTAEJIbHOM
c6bITOBOM noapaspeneHnu thepepanbHom cetun A3C.

- PecbopMmupoBaHue kateropum "Kacpe" bepepanbHou cetn A3C.

- Peanunsauuna UT-peweHua "Astosakas" pna A3C.

- MpoeKT co3paHua LeHTpa KoMmneteHuun "O6pasuoBasa A3C".

- Co3paHue eAMHOro LLeHTpa yaaJeHHOro MOHMTOPUHra KopeMalumH

M TexHoJsiorn4yeckoro o6opynosaHusa A3C.

- CospaHue eauHon thepepasibHOM MaTpULLbl TOBapoOB Mara3auHoB U Kad)e, OCHOBaAHHOM
Ha ToBapax private label.

- BbINnyCK NUHEMNKN aBTOXMMUUN POCCUNCKOro NpoM3BOACTBA.

- Co3paHue PycXOJITC. "BbiTb YeCTHbIM - BbirogHo!" /

g




NMPOrPAMMA:

9.00 — 9.15

BecTtynutenbHoe cnoso opraHnsaTtopa. unpexktop «SMG YcnewHoe pa3Butue»
CautoBa MuneHa

YT0 Takoe Ka4yecTBO (06C/y»KMBaHWUA, TOBApOB, ToNMBa)? Mud o KayecTBe TOMJIMBa 1 TOBApPOB.

Kak KNTMeHTbl OLLEHMBAKT Ka4eCTBO U KaK 3TO MOMepuTb. YTo hopMmMpyeT y NOTPebuTens roTOBHOCTb
coBepLUaTb NOBTOPHbIE MOKYMNKM M PEKOMEHA0BATb Ball 6U3HEC ApYyruM?

NPS 1 Ka4yecTBO — CBA3b BaXXHEWLINX NOKa3aTesiel KOHKYPEeHTHOW 60pb6bI.

LleneBble rpynnbl KIMEHTOB. Ba)XHOCTb Bbi6opa 1 hokycupoBku. NMpmnMepbl hokycmpoBkn Ha LIKT.

Cepsuchbl Ha A3C. Tunbl HeToONIMBHbIX cepBucoB ansa cetet A3C:

Kade, MmarasuH, Moiika. Ba)kHble [ieTanu opraHMsaumnm u aKkcrayatauum:

- KaK NpaBU/IbHO OpPraHM30BaTb KOMECTENLLEH, Bbi6paTb KOheMaLlMHY U KYNUTb «MpPaBuiibHbIN Kode.
- Kakoe MOJI0KO MCMNoSIb30BaTh M Kakne ConyTCTBYHOLLME TOBapbl HEO6X0OUMbI.

- 4TO 06A3aTeNbHO A0JIXKHO 6bITb B MarasnHe M Kak NoBbICUTb ero 4oxoa,.

M opyrmne nonesHble «QULLIKU» ONa opraHm3aunm cepsmcos Ha A3C.

Kodche-6penk

MokasaTenu aheKTUBHOCTM HETOMINBHbIX CePBMCOB. KOHKpPEeTHble Noapo6Hbie NMPUMepbl U COBETHI.
NHhopMaLMoHHaa 1 TexHoormyeckas opraHnsaLuns cepBmncos.

Mopgenu o6¢cnyXXnBaHua KIMEHTOB B KoMNaHuW. Beiroasl NloctenpummHoro Cepsuca.

MpuHUKMNbI M cTaHOapTbl 06CnYyXMBaHUA. Nonb3a v Bpen. Hy>HO N co3gaBaTb cTaHOapThl
MNM O0CcTaToyHO NpMHUMNOB? oe 6anaHc 0OCTaTOYHOCTM pernamMeHToB ANs COTPYAHUKOB?

MeHemxMeHT locTenpunmcTaa. C Yyero Ha4aTb? DopMysa nsMeHeHWi. MNaTteb cdep BHUMaHWA
Ha Kakabl OeHb ONs NoOAHATUA NPU6EbIIK. NpnMepbl N NpakTUYeCKne COBETHI.

13.00 — 14.00

JlenoBsow obep,

14.00 —15.30

CepBuC v COTPYAHWKM. Kak noabupatb, 06y4aTb, KOHTPOIMPOBaTh. KTO MOXXeT pa6oTaTb B 06C/Y>KUBaHUN?
KauyecTBO paboTbl cOTpyaHUKA. Mud 0 «MecTHOM MeHTanuTeTe». MoTmBaumsa Ha CepBUC M KQYECTBEHHbIM TPYA.
Kak coTpygHMKN MOTYyT CaMOCTOATESIbHO NOBbIWAaTb NPUebIb KOMNaHMK. BoBNe4YeHHOCTb.

dTanbl TNYHOIO Pa3BUTUS COTPYAHUKOB STH060r0 YPOBHS.

15.30 — 15.45

Kodhe-6penk

15.45 — 16.45

J1o3yHr «KnmeHT Bcerga npaB»,- CKOJIbKO 3TO CTOUT BU3HECY M NMOYEMY OH BPEOEH.
YT10 penaTb ecniv KIIMeHT He npaB?

MpUHUMNBI PYHKUMOHNPOBaHUSA CepBUCHON cpefbl. «IbABoN B AeTanax» - MCToOYHUKM naei.

16.45 — 17.15

BOHYC!!! npakTukn BenukonenHoro o6cny>KMBaH1s 1 KOMMep4Yeckue Keicbl. KOHKpeTHbIe NPUEMbI,
KOTOpPble MOXXHO BHEAPUTDb Y)Ke 3aBTPa U NOJIY4YUTb He3aMea IUTesNbHblil pe3ynbTar.

17-15 —18.00

Bonpochkl 1 oTBeTbl. OTKPbITbIN AManor co cnukepamu. TOp>KecTBEeHHOE OKOHYaHWe CeMUHapa.

BCEX XXEJIAOWWUX YHACTHUKOB CEMUHAPA NPUTNALLUAEM
HA CNIEAYIOLLUUN OEHb 25 MAPTA HA 3KCKYPCHUIO HA A3C "GF"

Y6eguTenbHasa npocbba Npu y4acTum Ha CEMUHape 3apaHee Npu XenaHumM 3annucbiBaTbCs Ha 3KCKypcuio Ha A3C.

AOBPO NOXXAJIOBATb HA CEMUHAP! Mbl XX1IEM BAC!
NPUCOEAMHANCA U PASBUBANCH!

Mo BonpocaM yyacTua: MuneHa 8(915)224-55-55,

milena_a@mail.ru, canT: smg-sd.ru




